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March 30, 2020 
 
Dear Parents/Guardians, 
 
Over the past two weeks I have realized a few things. First and foremost, I miss seeing our                  
students, your children everyday. The positive energy they give off is something that can not be                
replicated in any other profession and I know the teachers feel the same way. I have also spent                  
more time with my own children and have a new appreciation for family time, but also how                 
difficult it can be to be a parent and a professional all at the same time. Covid-19 is changing the                    
way we live and our new normal is still being reshaped. I can’t thank enough for your patience                  
and support as the faculty/staff at HFIS prepared to teach in a different capacity.  
 
As you read in the letter shared by Dr. Tejedor a few days ago, our district will begin Remote                   
Instructional Learning on April 1st. I recognize the challenges a Distance Learning Model             
presents and want to share specific information with respect to what the work will look like for                 
our school community.  
 
Starting on Wednesday, April 1st, our virtual platform will begin. Teachers will post their              
weekly outline of learning, as well as a schedule for lessons, using their Google Classroom.               
There will be times when lessons are “synchronous”, meaning, students will be live with their               
teachers and this will be done using Google Meet. Other times, students may view a               
pre-recorded lesson followed by an activity or assignment. For the first week of instruction,              
(April 1st-3rd), teachers will spend time establishing expectations and routines with students.            
Instruction will be a review of previous learning as a way to support a smooth transition into                 
Remote Learning.  
 
Starting on Monday, April 6th, teachers will post their weekly lessons on their Google              
Classroom and school will start at 9:00am. We will still be using a 9 period schedule, but the                  
classes will be 30 minutes long. Teachers will not be meeting students every period every day.                
Instead, when teachers are holding synchronous whole-class meetings (i.e., meetings where the            
entire class meets together), they will be doing so during the students’ regularly scheduled              
periods. This will keep students from having to choose between classes that may have otherwise               
had conflicting times.  
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In addition to whole-class meeting times, teachers will be scheduling “office hours” where             
students will meet with them on an individual basis or in small groups. Each teacher will give                 
students a weekly update regarding their office hours schedule for that week. Outside of virtual               
meetings, students will also have asynchronous work, or work that they will be assigned to do                
independently. Teachers will outline expectations early each week so that students can plan their              
work for that week and complete it in a timely fashion. 
 
Attendance will be taken at whole-class meeting times and will be based on the completion of                
assignments that students are assigned. As a result, it is essential that students stay on top of their                  
school work and attend the periods when teachers have scheduled class. 
 
In a virtual learning environment, students will need to take responsibility for their work and               
engagement. While class times are not always synchronous, students will have assignments,            
projects, or activities to complete prior to “meeting” their teacher again. Please communicate             
with the teacher when you notice a challenge, or difficulty during these asynchronous times. I               
understand this is new and may feel challenging to start. It will get easier once a rhythm and                  
routine is established. We are here to support you whether you have questions about Google               
Classroom or need technical support.  
 
Our teachers will do their best to replicate the culture and learning opportunities from the               
classroom. I understand nothing is a replacement for live interactions. The faculty and staff at               
HFIS has been well equipped to deliver learning that aims to enrich the strong foundations they                
created.  
 
I understand that there may be times students or family members may become ill, which would                
compromise a student’s ability to complete work for a period of time. Just as you would                
regularly communicate with the school when your child is ill, please communicate with your              
child’s teacher. 
 
As Dr. Tejedor shared, if you do not have Internet access at home, local cable provider Spectrum                 
is offering 60 days of free internet service. Installation fees will be waived for new student                
households. To obtain the service, please call 844-488-8395 and, at the prompt, choose “New              
Service” to get details and arrange installation. Additional information can be found here:             
Spectrum Broadband and Wifi. If the Spectrum option does not work out for you, please contact                
me for further assistance with home Internet access options. 
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Here are some other expectations that we have of students during this time: 
● Students must check and respond to their email or correspondence in Google Classroom             

every day. We strongly encourage you or your parents to install email alerts on your cell                
phone, as this will help you to stay on track (this is meant more for our older students).  

● Students should be dressed appropriately during all Google Hangouts, i.e. as though they             
were attending school in person.  

● Students should participate from rooms that are well-lit and professional in nature. If a              
bedroom is their only quiet choice, students need to make sure that no inappropriate              
posters or photos are within view of the camera. If they are, students should participate               
through audio only. 

● Any disrespectful or inappropriate behavior online, including cyberbullying, will not be           
tolerated. Students can and will have consequences for such behavior. 

● If a student is having issues with internet access, they should call their guidance              
counselor and their teachers so we can make arrangements to have assignments mailed             
home. 

● If you are having any trouble with your chromebook, there is a “help desk” on the district                 
website where you can report your issues. 

 
Parents, here are some tips for you as well: 

● Help your student stay organized by having them write out their schedules for the entire               
family to see. This will help you to give them guidance as needed. 

● Please reach out to the guidance department if you have questions or concerns about how               
your child is progressing with the virtual lessons. Mrs. Hannigan for 3r-5th grade             
students can be reached at trisha.vanzetta@hffmcsd.org; Mrs. Nichols works with our           
6th-8th graders and can be reached at caitlin.nichols@hffmcsd.org; Finally, Ms. Imtiaz,           
our school psychologist, can be reached at huma.imtiaz@hffmcsd.org if your child is            
experiencing other emotional issues.  

● Families with medical questions can reach out to the nurse at linda.wetzel@hffmcsd.org.  
● Our school secretaries are also an amazing resource and can be reached at             

mary.papa@hffmcsd.org who will be supporting grades 3-5 and        
shawanna.trautmann@hffmsd.org for grades 6-8.  

● Take advantage of the many outstanding resources that have been posted on the district              
website. We have posted websites, district letters, relevant articles, and other materials            
that are free and useful. 

● Follow me on Twitter @principal_HFIS as well as Class Dojo for updates and             
information.  
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Again, we completely understand that this is a very unusual time and that this letter may not have                  
acknowledged challenges that are unique to some families. If you are in need of additional               
support, please do not hesitate to contact the guidance counselors and school secretaries listed  
 
above, as well as Mrs. Maldonado at yashira.maldonado@hffmcsd.org and/or me at           
michael.mcelduff@hffmcsd.org.  
 
This is a trying time for all of us, but we are in this together and we will be able to accomplish                      
great things going forward. I have always said, children are more resilient than we give them                
credit and can adapt to anything that is put in front of them. I hope that everyone stays safe and                    
remains healthy. 
 
Kind regards,  
 
 
Michael McElduff 
 


